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Reduce The Risk Of Embezzlement

Remember It Can Happen To You
The first step is realizing that all businesses are at
risk. Billion dollar frauds – think Bernie Maddof – are
actually rare. But it is not uncommon for a small
business to get ripped off. Exact numbers are tough
to find since not all industries or municipalities track
this statistic, but just by way of example; one in six
dental offices will be hit by embezzlement with an
average loss of $100,000. And most would tell you
they liked and trusted the their bookkeeper, yet, it
was the bookkeeper that embezzled.
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SEGREGATE DUTIES
As the former Treasurer of a Fortune 500 company responsible
for the safety of billions of dollars, I categorically believe that
the person reconciling bank accounts and preparing the books
should NEVER be the same person writing checks, authorizing
payments and setting up new vendors. If you’re not big enough
to have different employees handle these tasks, or not prepared
to take the time to perform some of the tasks yourself, then
outsourcing your bookkeeping is essential.

MAKE SURE YOUR BOOKKEEPER USES
SOFTWARE THAT LEAVES AN AUDIT TRAIL
Many software packages allow bookkeepers to perform a
transaction, like issue a check, and then delete the transaction
as if it never happened. An audit trail simply means the record
of deleting a transaction can’t be eliminated. Of course, you can
still delete a transaction, but the record of who deleted it should
remain forever. And then regularly check the audit trail.

PERFORM BACKGROUND CHECKS…. BUT
REMEMBER IT’S ONLY A SMALL PART OF
THE STORY
A recent study by the Association of Fraud Examiners found
that first time offenders perpetrate 87% of frauds. You’ll find
thousands of cases on the Internet like the ones that Cory
Cardenas, a detective with the Bloomington Police Department
described this way:

“Trust but verify”
– Ronald Reagan

“She was the stereotypical bookkeeper working for the
typical business that uses QuickBooks for finances, and
they trusted her … She was a one-stop shop”.

M Y A CCO U N T I N G T E A M

As an outsourced accounting provider offering a full range of bookkeeping, accounting department,
Controller, and fractional CFO services for small to mid-sized businesses. We remove the burden of
day-do-day bookkeeping chores, ensure compliance and provide cost effective financial expertise
on demand. By partnering with us to help you manage key non-core functions, you can focus on
maximizing your core business operations. For more information, visit www.MyAccountingTeam.com.
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